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VETERINARY BUSINESS ADVISORS, INC.

To: 3 and 4" Year Veterinary Students
Re: Practical Business and Legal Experience for
Veterinary Students!

Do you care where the veterinary profession is going? Do you read about the
effects of changing laws, health insurance reforms and pharmaceuticals on human
medicine and how they impact veterinary medicine? Do you plan to own your veterinary
practice and navigate the world of human resources on your own? Do you plan to work
in a veterinary practice? Do you want to gain concrete experience in what makes a
successful veterinary practice? If so, we invite you to apply for an externship with
Veterinary Business Advisors, Inc.

The externship is a 3 to 6 week hands-on opportunity for 3™ and 4™ year
veterinary students to work with Dr. Charlotte Lacroix on issues affecting veterinary
medicine, including analysis of emerging business and legal issues, employer/employee
contract negotiations, the buying and selling of veterinary practices, and the relationship
between practice owners. Whether you are considering attending law or business school
in the future, hope to learn more about running a successful practice or simply want to
learn more about the challenges confronting the veterinary profession, your externship
will broaden your view of veterinary medicine, the business, commercial, legal and
ethical concerns it must address, and teach you about the practical “business” of being a
veterinarian.

During your externship, you will participate in conferences with clients and learn
first-hand the concerns faced by practice owners and their employees. You will analyze
employment agreements and learn what makes a fair deal as well as what you, as a
prospective employer or employee, will want to consider in your own contracts. Listening
to clients and assisting with the drafting of new agreements, settlements, and legal
communications, will offer you practical insight into how contract failures and disputes
occur and how to resolve them. You may participate in practice purchase and sale
negotiations, learning how practice sales are financed and conducted--it’s a lot more than
just signing on a dotted line--and how to structure relationships among owners in practice
buy-ins. You will gain valuable concrete experience as to what makes a successful
veterinary practice and how to improve it, whether by increasing earnings,



revamping compensation and/or profits, improving employee’ morale, leveraging staff, or achieving a
higher quality of medicine. You will research emerging legal and ethical issues, evaluate how they may
impact veterinarians and how you can influence the future of veterinary medicine.

Besides working closely with Dr. Lacroix, you will research and write about a topic that interests
you (recent projects have included: preparing for natural disaster, vaccine liability, electronic medical
records, business ethics and profit-making, the emergence of holistic veterinary medicine, competing with
internet pharmacies and pet guardianship vs. pet ownership). Depending on the length of your externship,
you may write an article suitable for publication in a veterinary journal and develop a Power Point
presentation.

As a point of interest and since we are so close to New York City, many of our externs have
enjoyed occasional weekends exploring the sites. Lastly, while our program is mainly focused on
business and legal issues, there is also opportunity to spend time at local veterinary practices performing
spay/neuters and various other tasks.

Veterinary Business Advisors, Inc. is committed to teaching and strives to involve students and
promote their participation in an interesting, diverse, and eye-opening practical learning opportunity. In
addition to receiving unique exposure to the business and legal aspects of the veterinary profession, you
will be provided with free room, board and parking and depending on your school, you may also receive
credits for the externship.

Should you wish to apply for a position within our externship, please complete the
application which can be found online by visiting the “About Us” page on our website at
www.veterinarybusinessadvisors.com.

We certainly look forward to hearing from you!

Sincerely,

Charlotte A. Lacroix
Charlotte A. Lacroix, DVM, JD

Prepare for your future in veterinary medicine and learn how
with an externship at VBA

COUNTRYSIDE PLAZA NORTH, BUILDING E, SUITE 1403
361 ROUTE 31, FLEMINGTON, NJ 08822
TEL: 908-782-4462 WWW.VETERINARYBUSINESSADVISORS.COM
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Charlotte A. Lacroix, DVM, JD
Countryside Plaza North
361 Route 31, Building E Suite #1403, Flemington, NJ 08822
Phone: 908-782-4426  Fax: 908-782-9311
clacroix@yeterinarybusinessadvisors.com
Assistant: ctwiname@yeterinarybusinessadvisors.com

Application for Externship

In addition to completing this application, please attach a 1-2 page resume
and a 3-5 page single spaced writing sample.

Name:

Last First Middle Initial
Address:

Street City State Zip
Phone #:

Home Phone Cell Phone Alternate Phone

Email address Veterinary School Year of Graduation

VBA offers 3-6 week externships. Please provide the dates that you would like to participate:

Please indicate the dates of your availability

Please provide three references and contact information for 3 individuals to whom you are not related.

I.

Name Relationship Phone

Street City State Zip
2.

Name Relationship Phone

Street City State Zip
3.

Name Relationship Phone

Street City State Zip



In addition to completing this application, please attach a 1-2 page resume
AND a 3-5 page single spaced writing sample, authored within the last 5 years.

In summary, what do you hope to gain and why do you feel an externship with Veterinary Business Advisors,
Inc. would be beneficial to your career.

Professional Interests:

Personal interests, hobbies or skills:

Thank you for your time and effort to complete this application and for your interest in

Veterinary Business Advisors, Inc.

VETERINARY BUSINESS ADVISORS, INC.
COUNTRYSIDE PLAZA NORTH, BUILDING E, SUITE 1403
361 ROUTE 31, FLEMINGTON, NJ 08822
TEL: 908-782-4462
WWW.VETERINARYBUSINESSADVISORS.COM



